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I. Koshijima Conceptual Framework for  |Under the severe competitive environment, actual project tasks have to be aligned to compete against every unexpected
A. Shindo Value-based KPM changes. Traditional project management methodologies, however, show some limitations in rapid alignment of the execution plan
T.Umeda in the competitive environment. In this paper, a fundamental framework for dynamic “KAIZEN” strategy should be presented to

resolve misalignment of the predetermined plan in the every part of project execution.
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P2M

International Mobile In Telecommunication market, voice business generated most of revenue in the past. However, the development of mobile network
Network: Expanding changed the scenario dominated by voice business to data business, as SMS (short message service). Using international mobile
New Frontier Beyond |network and SMS platform, new value added services were created: Mobile Top Up and Money Remittance. Those services fulfilled
The Voice customer’s need to allow their families to use mobile services and receive money at lower transaction cost. This paper aims to
discuss value creation process to the customer and service innovation, with perfect integration between international mobile
network and banking system.
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